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NAVIGATE (NIDES) – PAC 
Wednesday May 6th, 2020 

7pm Via Zoom Room 
 
 
Present Apologies  

Anna King – Seven Summits   

Jeff Taylor, Principal   

Ian Hargreaves, Trustee  
Lyn Crampton, FAe  

Janet Smitheringale, Fae 
Sam King – Seven Summits  
Julian Rendell – Enter and FAe 
Cora Ware -  FAe 
Chris O Brien - FAe 
Renee Salsicciolli – Seven Summits  
Steve Hargreaves – Seven Summits  

 

  
7.02pm Meeting Called to Order 
 

1. Approval of Agenda  
SH motioned to approve the Agenda. CW Seconded. CARRIED. 
 

2. Approval of Minutes 
April minutes to be approved at the next meeting. 
 

3. Chair Report 
Nothing to Report. 
 

4. Principals Report 
1. Status of COVID-19 Response 

There has been some movement on opening schools for limited use prior to 
the end of June. Announcements on this came out earlier today so we are still 
working through what it would look like. Expect limited attendance at any 
given time, shortened work day, breaks for hand washing, limited interaction 
and social distancing between students inasmuch as it is possible, and limited 
movement within the building. These measures would be monitored for 
efficacy and sustainability, and modifications would be made so that, by the 
end of June, a well-functioning model would be in practice that could return to 
in September should that become necessary. 
Currently, staff within programs are looking at how partial attendance routines 
may be established. As I said, the announcement was officially made earlier 
today, so we are only just starting to work on this. 

2. Status of GRAD 2020 
Graduation ceremonies in their conventional sense cannot take place this 
June. In its place, we are looking at Ceremony options which respect social 
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distancing rules and limit the size of the gathering. Some have colloquially 
referred to this as “the drive-thru graduation ceremony,” but the mental image 
that phrase evokes is not accurate. We would instead be honouring one 
graduating student at a time, on a schedule, which would have opportunities 
for comments and photos, but would be by necessity be brief. 

3. Status of Staffing for 2020-21 
This is going very well at present. Due to our enrollment growth, SD71 has 
increased our teacher staffing for next year. The summer program has 
already been staffed and the 2020-21 school staffing is well underway. We 
are pleased to see so many skilled and experienced DL teachers returning to 
their previous positions. In addition, our efforts to create a program to support 
students ageing out of the HLC K-9 program have paid off. We have the 
staffing to offer our first ever grade 10 program to HLC students in 
September. 

4. Other News 
Perhaps not surprisingly, enrollment at NIDES is up and continues to climb. 
We don’t know if the current learn at home experience students around the 
province are engaged in will translate into more students signing up for DL 
courses in the future, but early indications seem to point that way. 

5. The Ministry of Education is following through on its plan to revise how 
students are funded and how DL programs are delivered. In the next two 
months, the Ministry is expected to release a Request for 
Proposal (RFP) on learning management systems, with the intention of 
selecting one LMS next year. As you know, Navigate uses the Canvas LMS, 
which will compete with Desire2Learn and Moodle for LMS supremacy. How 
this competition unfolds will reveal much about what plans the Ministry has for 
the future of Navigate and DL in general. The position of Navigate and the 
Canvas LMS have been improved as our result of our combined effort to 
serve teachers and districts throughout BC during the pandemic. 
 

5. Vice Principals Report  
There is no VP report tonight – deferred to next meeting. 

 
6. Trustee Report 

SD71 budget is balanced and there as been minimal financial negative impact 
from Covid. SD71 were fortunate to already have a DL program running in the 
SD so there were no additional costs for setting one up. 
However, the SD is not in a financial position to make any enhancements to 
services or programs at the moment. 

 
7. Treasurers Report 

1. Budget shared. See below 
2. Current Gaming Account Balance $37,352.91 
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PAC Balance sheet (updated May 6, 2020) 

Gaming Account    

 Bank Balance July 1, 2019 $18,948.91   

Revenue    

 Community Gaming Grant (Oct) $28,680.00   

 Funds available $47,628.91   

    

Expenditures    

 Year to Date Spent Budget Variance 

Banking Fees $66.00  $84.00  $18.00  

Special Projects $1,250.00  $5,000.00  $3,750.00  

Startup Events $360.00  $4,000.00  $3,640.00  

Year End Events  $4,000.00   

Community Garden  $1,000.00   

Retreat, Tribune Bay $7,000.00  $7,000.00  $0.00  

Senior retreats   $3,000.00   

VEX Robotics  $3,000.00   

Destination Imagination $300.00  $300.00  $0.00  

Parent Support Meetings $1,000.00  $3,000.00  $2,000.00  

Field Trips (non-curricular) $800.00  $4,000.00  $3,200.00  

Community Outings (includes parents)  $5,000.00   

Bursaries - 2015-16, 1 @ $500  $500.00   

Bursaries - 2016/2017,1@$500  $500.00   

Bursaries - 2014/15, 1@$500  $500.00   

Bursaries -2017-18, 1 @ $500 $500.00  $500.00  $0.00  

Bursaries - 2018-19, 3 @ $500 $1,000.00  $1,500.00  $500.00  

    

Total current year $12,276.00  $42,884.00  $30,608.00  

    

Funds for 2020/21 PAC (pre-budget) $2,000.00    

    

Total unallocated funds $3,244.91    
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8. DPAC Report 
NIDES/NAVIGATE do not have a DPAC at this time. 
 

9. Old Business 
1. Jeff Stewart Memorial Award 

Award document read out (see below) 
Jeff Stewarts partner, Darcy was thrilled with the award and gives her 
permission to ahead with it.  
 

JR motions to reallocate $1250 from the Parent Workshop Budget to fund 
the Jeff Stewart Memorial Award and Scholarship. $750 of the funds to be 
the Scholarship award with a further $500 allocated for medals. 
Seconded JS. CARRIED  

Navigate/NIDES PAC 

Jeff Stewart Memorial Award 

This Award will be given to students who have Navigate/NIDES as their school of record 
and who demonstrate and/or possess the following qualities: 

- innovation 

- unique spark 

-creativity 

-ability to think independently/outside the box 

-pioneering spirit 

-trailblazer 

These Awards will be given to recognize students who demonstrate the qualities of 
innovation, creativity, forward thinking, and pioneering spirit, of which Jeff Stewart 
embodied in creating our unique Navigate/NIDES community and all if its various 
programs. We wish to recognize and encourage students who display that unique 
spark, who are really ‘going for it’, who are trailblazers in something they are passionate 
about, be it through entrepreneurial or philanthropic projects which benefit their 
communities or some other outlet. These students display those very highest qualities 
of our school spirit and are making the world a better place. 

An award for a graduating student will consist of a medal and a $750.00 scholarship 
which will go towards tuition for an accredited post-secondary program of their choice. 
Upon receipt, the winner will have 30 months from which to redeem the monies. Proof 
of acceptance and enrolment in said accredited post-secondary program must be 
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submitted to the principal at the office of Navigate/NIDES, Tsolum campus in order for 
the scholarship cheque to be issued by the PAC Treasurer. 

In order to encourage the younger students to also strive to pursue their dreams and 
think outside of the box, 1 medal to students in each of the following age categories 
may be awarded: grades 4-6, grades 7-9, and grades 10-11. 

We wish to emphasize that this Award is in recognition of innovation and school & 
community spirit, and is not tied to academic excellence. 

Nominations may be made by students, parents, teachers, and staff. Please submit a 1-
page written proposal for why you, or a student you know, is deserving of this 
recognition. 

Nominations to be sent to the selection committee (PAC Executive members) care of 
the PAC Chair at: navigatepac@gmail.com . 

The grade 12 recipient will either be presented the Award at the June graduation & 
award ceremonies, or will receive the medal and scholarship cheque by post, 
depending on their home location. 

The remaining medals will either be privately presented by our principal or one of our 
vice-principals, or mailed to the recipient depending on their home location. 

Jeff Stewart spent approximately 15 years in School District 71 and was principal of 
NIDES from January 2011 to June 2018. Jeff had an obvious passion for education and 
a belief in allowing students to find and follow their Sparks. He came to NIDES with a 
vision to create a place where students and educators could collaborate and build 
community. Jeff was passionate about educational innovation and creating unique 
learning opportunities for students. This forward thinking leadership and his visionary 
ideas demonstrate what is possible when school communities dare to challenge the 
traditional conventions in public education and brought NIDES international recognition 
with the creation of programs such as FAe, ENTER and PACE. Jeff always kept 
students at the forefront and encouraged them to pursue their dreams and think outside 
of the box. Jeff never hesitated to join in with students whether it was picking up a guitar 
and playing along side them or stopping to chat to them in the hallways. His passion 
and personality is missed very much and his vision of innovation, community and 
collaboration carries on throughout all of our NIDES communities around the province. 

10. New Business  
None 

 
7.59pm Meeting Adjourned. 
 
Next PAC Meeting Wednesday June 3rd 2020 
Via Zoom Room link 


